Kerber Creek Restoration Project
Spring 2011 Stakeholders’ Meeting and Conference Call

May 19 and May 23, 2011

Attending Meeting: John and Tuck Slane, Brady and Jane Farrell, Jim and Chelsea Shepard, landowners; Steve Sanchez, BLM; Larry McBride, Ruth Lewis, NRCS; Laura Archuleta, USFWS; Steve Craig, Ken Walters, Larry Bussey, TU Collegiate Peaks Anglers; Nancy Butler, Rio Grande Headwaters Land Trust (RiGHT); Erin Minks, Office of Sen. Mark Udall; Brian Devine, VISTA.

Attending Conference Call: John Edrington, Jeff Dragos, landowners; Elizabeth Russell, TU; Steve Sanchez, BLM; Brian Devine, VISTA.

Summary of Progress since Last Meeting:
---Grant submissions: Project has received $34,400 from Colorado State Forest Service and $39,000 from Colorado Water Conservation Board for in-stream and tailings restoration work this summer. This is in addition to $76,000 from Saguache County RAC for the Superior Mill project that is still awaiting implementation. NFWF grant for $51,000 is still awaiting approval; we should hear later this summer. Other grant applications were not successful.

---Progress of identified projects: Jim Shepard has started removal of tailings on his property and his 404 permit, to build a bridge between the two tailings areas on his land, has been approved. NRCS will soon install structures on the Slane property. Tezak is nearly complete with his portion of the stream work on the Hutchinson property and RMC will start tailings treatment June 6th. The Superior Mill project contract is being finalized and will go out for bid this summer.

---Community outreach and education: Steve presented the project’s progress to the Rio Grande Roundtable; this presentation was followed shortly after by a presentation by Brisha Wakasugi of Sierra Grande High School, who has now done two years’ of science fair research on Kerber Creek. She reported that some water quality indicators have increased during the life of the project; Steve cautions that her data may not be as robust as it needs to be and project partners will need to take a look at how she arrived at this conclusion.

---Instream flow water rights application: the group’s request is in to CWCB and it will take a while to go through the appropriate processes. The group needs macroinvertebrate and fishery data on Brewery Creek and Elkhorn Gulch.

---Steve is reviewing applications for the VISTA to succeed Brian as watershed coordinator in late July.

Presentation, Nancy Butler:

---RiGHT is the only land trust working to conserve land throughout the San Luis Valley; they conserve private lands to complement the numerous public lands in the Valley. Conservation easements block development but are not a transfer of ownership of the land; the original landowner retains all rights to that land except for what is specified in the easement itself; RiGHT has 17,000 acres under easement.
---RiGHT is participating in the Northern San Luis Valley conservation Roundtable alongside this project.
---RiGHT is hosting a “Plein-Air Paintout” on June 11th at the Dragos ranch, which is under easement with RiGHT (Details on the event and other information are attached to these notes).

Presentation, Brian Devine:

---The week of the stakeholders’ meeting was “AmeriCorps Week 2011,” an annual celebration of AmeriCorps and an opportunity for members to share “My AmeriCorps Story.” AmeriCorps is a national service program under the Corporation for National and Community Service (CNCS), an independent agency of the federal government. AmeriCorps consists of volunteers serving in three different programs: VISTA, NCCC, and AmeriCorps State and National.

---VISTA, the organization working on this project, serves low-income communities through “capacity-building” – working indirectly to improve an organization’s ability to serve its community, for example, scheduling stakeholders’ meeting like this one! VISTAs often serve as volunteer coordinators, outreach coordinators, etc.

Discussion of Upcoming Projects:

---Funding availability for summer 2011 project work: approximately $155,000, including remaining 319 grant funds and above-mentioned grants from 2010-2011. Remaining 319 funds must be spent this field season or they will be taken back by the state.

---Continuing project work on private lands: design work exists on the Edrington property, done for the previous landowner. Laurie Clark of NRCS is working on project design for Jim Shepard. Some stream work will remain to be completed at Hutchinsons’ after Tezak is done with his NRCS contract in early June. Brian will continue to talk with other interested landowners about newly available funds.
---Superior Mill project implementation: data collection by XRF instrument was completed in 2010 and analysis (to produce soil amendment prescriptions) is ongoing. BLM and TU are preparing a contract and bid package for local contractors. This project should increase base flow in Squirrel Creek for use and dilution of metals in other sub-drainages.

---Summer work crews: The project will host a team from AmeriCorps NCCC, but they are currently on disaster relief in the Midwest and so their arrival date is unclear. There is approximately three days of work for them to do at Superior Mill; the delay may be beneficial to allow more time for a contactor to complete the work before the crew arrives. There is need for volunteers at the Shepard and Hutchinson properties; Brian will follow-up with possible Southwest Conservation Corps volunteer groups.
---Fishery inventory and habitat assessment (see attached additional notes): We are assessing the potential of multiple tributaries in the watershed to host Rio Grande cutthroat trout. This effort will combine fish-shocking and a habitat assessment protocol. Division of Wildlife is not participating at this time because they are focusing their limited resources on high-quality streams.  The effort will prioritize streams in the watershed by their potential to host a reintroduced fish population. 

TU has a dozen volunteers already committed to participate in this project. We will operate with two crews of 4-5 people over six days: July 19-21 and 26-28. Brian, Steve Craig, Larry Bussey, ken Walters and Sage Ayler (BLM/VISTA seasonal starting June 6th) will coordinate allocation of volunteers to specific crews on specific days.

---June 11th Watershed Tour: Project partners will offer a tour of the watershed- restored sites and mining sites- to all interested parties on June 11th. Brian will facilitate and recruit participants. Tour should last from around 11:00 to 1:30 or 2:00, so folks can see some completed artworks at the Dragos ranch after the tour is complete. The tour will meet at the junction of Highway 285 and the Bonanza road, LL56.
---Data collection and analysis for 319 grant final report; Volunteer monitoring needs for summer 2011: 319 grant requirements will necessitate data collection at three sites in 2011. Elizabeth wants the final report to be completed by the end of field season. River Watch volunteers will continue their usual sampling program.


We expect to show strong progress in our final report on vegetation, sinuosity, macroinvertebrate density, and less so on water quality and fishery density.

---Riparian Proper Functioning Condition training: July 19th and 20th in Alamosa, this training is currently full. The field day may be on Kerber Creek- Ruth Lewis is selecting the stream and the Farrells can host a parking area for trainees. We also may investigate adding an informal training if there is sufficient interest.
---There is a Colorado Water Trust workshop on water rights and water law, June 30th from 9 to 4 at the Rio Grande Inn in Alamosa. See attached flier for information on how to sign up for this free, highly informative workshop.

---The Watershed Management Plan is undergoing a final review and will be submitted to the state by the end of June. They will have comments on it to fix after that point.

---Brewery Creek Bridge: We looked into the possibility of adding a fish barrier at the bridge that connects to the Brewery Creek road. DOW will not be funding it. Brian and Elizabeth will look into small grant opportunities. The Forest Service Regional Office is handling the bridge reconstruction at this time.
---Mosquito Lake: The Saguache County RAC has committed to funding (in 2012) the dredging of Mosquito Lake if a one-time water right can be delivered to appropriate the water needed to fill up the lake. Jeff Dragos is donating a one-time water right for this purpose and his application to do so is in the state’s approval process.

Resolve Specific Action Items:

---Assign tasks for working groups in the next quarter: Brian, Steve Sanchez, and Laura will work on planning the watershed tour. Brian and the CPA-TU guys will coordinate the volunteers working on the fisheries assessment project. Tuck and Kevin Owens will work out their River Watch sampling.

---Set date and location for another stakeholders’ group party: Party will be held July 27th at the Farrells, at 5 pm; this should enable fisheries assessment participants to join up. Elizabeth has some money left over from the 319 grant to rent two portable toilets- her money cannot pay for food or alcohol. We’ll look at chipping in for “the Kerber Creek band.” We have gas stoves to cook fajitas, etc, but this may need to be a BYOB/BYOF event. Sage Ayler and Jane Farrell will lead the coordination of this event.

